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Pupil premium strategy statement 

This statement details our school’s use of pupil premium funding (and recovery premium) 
for the 2021 to 2024 academic years to help improve the attainment of our 
disadvantaged pupils. 

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school. 

School overview 

Detail Data 

School name Marjory Kinnon School 

Number of pupils in school  314 

Proportion (%) of pupil premium eligible pupils 42% 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2021-24 

Date this statement was published Sept 2021 

Date on which it will be reviewed Sept 2022 

Statement authorised by T Meredith 

Pupil premium lead T Meredith 

Governor / Trustee lead S Khan 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £149,675 

Recovery premium funding allocation this academic year £37,990 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£187,665 
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Part A: Pupil premium strategy plan 

Statement of intent 

Marjory Kinnon is a SEND school where there are significant barriers to learning 

including developmental cognitive delay/MLD, ASD, ADHD, Specific Learning 

Difficulties, Medical Needs and social and emotional needs.  The pandemic has had a 

huge impact on our children and families especially the most disadvantaged and 

vulnerable.  The school aims to support these children and families by adopting the 

following principles: 

 To provide catch up-interventions for all those who have fallen behind. 

 To ensure all pupils and families have devices and access to technology. 

 To provide high quality therapeutic interventions for those impacted socially, 

emotionally and behaviourally. 

 To provide high quality curriculum enrichment activities as part of a Recovery 

curriculum that boosts pupil’s enjoyment and engagement in school - this 

includes after school clubs, educational visits, residential trips and visiting drama 

and music groups to enhance the learning. 

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 To focus on catch-up for those most affected by lockdown and disrupted 
learning. 

2 To support the social and emotional needs of pupils who have been 
most affected by the pandemic disruptions. 

3 To support families of pupils who have been most affected by socio 
economic deprivation linked to the pandemic, especially linked to the 
technology gap. 

4 Pupil premium pupils in KS4 achieve all their qualifications and access 
appropriate courses at college or have secure destinations that promote 
independent living. 

5 The most impacted pupils due to lockdown have access to curriculum 
enrichment activities including after school clubs and quality educational 
visits. 
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Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

To identify and focus on catch-up for 
those most affected by lockdown and 
disrupted learning. 

100% of pupil premium pupils who are 
identified as needing catch up in the 
data achieve their catch-up small step 
targets. 

To support the social and emotional 
needs of pupils who have been most 
affected by the pandemic disruptions. 

Thrive Assessment data will show 
significant progress through 
developmental strands. 

Case studies and data based impact 
reports from Therapeutic Team. 

Pupil premium pupils in KS4 achieve all 
their qualifications and access appropriate 
courses at college or have secure 
destinations that promote independent 
living. 

100% of pupil premium pupils in Year 11 
will achieve their targeted accreditation 
and have secure final destinations at 
college or SEN sixth form. 

To ensure all pupils have access to 
technology at home to support learning 

All pupil premium/recovery pupils will 
have devices to access home learning 

  



4 

Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £10,000 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Appoint a TLR Middle 
Leader for curriculum 
enrichment and 
innovation cross phase 
KS1-4. 

The lead TLR will be responsible for 
enhancing curriculum and learning 
opportunities to re-engage pupils in 
school and learning. 

Case studies and analysis of 
opportunities and their impact especially 
linked to outdoor learning. 

5 

CPD training for staff on 
recovery curriculum and 
impact of pandemic. 

Whole school approach to improving 
pupil engagement and understanding 
impact. 

SMSC grid data. 

1-5 

 

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £125,000 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Autumn 2021 Reading 
Interventions identified 
at Pupil Progress 
Meetings in Sept where 
pupils have not met their 
individual targets due to 
2020-21 pandemic 
disruptions.  Reading 
Recovery teacher 
appointed and 
Secondary Academic 
Interventions teacher 
used for particular pupil 
premium pupils as 
required. 

Data analysis of 2020-21 in September 
2021 showed that 25% of pupils did not 
achieve their reading target.  Pupil 
premium pupils were identified and 
prioritised for 1:1 TA recovery work or 
Reading Recovery work. 

1 
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Thrive Practitioners and 
class TAs to do targeted 
interventions for 
identified pupil premium 
pupils in KS4 to prepare 
for exams and 
accreditation. 

In-depth Thrive Assessments will show 
progress data for each pupil in 
interventions. 

KS4 transitions and destination data and 
KS4 accreditation results. 

1 & 2 

 

 

1 

 

All pupils will have 
Chromebooks and 
dongles to access 
remote learning. 

Chromebooks will be sent home and 
tracked for those pupils who need them 
to access home learning and/or 
homework and revision. 

3 

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £55,000 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Curriculum enrichment 
opportunities extended 
and improved including 
clubs, quality 
educational visits and 
residential visits 
including DoE trips. 

Curriculum enrichment TLR appointed 
September 2021 to coordinate cross 
phase enrichment. 

List of clubs and visits for HT report. 

SMSC grid results. 

Pupils will achieve DoE award. 

Horse-riding. 

School uniform. 

5 

Dance & Movement 
Therapist appointed to 
help meet the needs of 
ASC pupils who have 
suffered with being 
locked-down at home 
during the pandemic and 
need movement 
opportunities. 

Case studies and SCERTS Assessment 
data will identify the impact of these 
interventions. 

 

Dance & Movement Therapist running 
an academic study that includes 
parents. 

5 

 

Total budgeted cost: £190,000 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

Due to COVID-19, performance measures have not been published for 2020 to 2021, 

and 2020 to 2021 results will not be used to hold schools to account. 

However, the school did a parental technology survey during this year to identify those 

families who did not have adequate access to devices and internet in order to take part 

in Google Classroom effectively. 

The school used the Covid-19 Catch-up Funding for this year to purchase 100 

Chromebooks via LGFL ‘Bridge the Gap’ Scheme.  These were purchased on top of 

DfE funded laptops - this alone cost the school £15,000. 

The school also spent £30,000 on a Dance & Movement Therapist to support the ASC 

pupils and plug the shortfall in Local Authority OT provision. 

The school also invested £20,000 on enrichment activities to promote the recovery 

curriculum in the summer term aimed at getting pupils reengaged with school.  This 

included a Year 8 residential trip, Circus Skills Workshops and outdoor learning 

projects and playground development in Primary. 

Externally provided programmes 

Programme Provider 

Chromebooks via LGFL ‘Bridge the Gap’ 
Scheme. 

LGFL 

Service pupil premium funding (optional) 

Measure Details  

How did you spend your service pupil 
premium allocation last academic year? 

N/A 

What was the impact of that spending on 
service pupil premium eligible pupils? 

N/A 

 


